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FACT SHEET
Project Title
Vietnamese Sustainable Brick-
making Project (VSBP)
Budget
(05/2008–5/2010)
CHF 1’100’000
(approx. US$ 1’000’000)
Cumulative Budget
(11/2002–5/2010)
CHF 4’102’000
(approx. US$ 3’700’000)
Partners
Nam Dinh Provincial People’s 
Committee (ND PPC), Ministry 
of Construction (MoC), Nam 
Dinh Departments of 
Construction (DoC), Natural 
Resources and Environment 
(DoNRE), Planning and 
Investment (DPI), Labour, 
Invalids and Social Affairs 
(DOLISA), ND Standards, 
Metrology and Quality Office 
under DOST,  ND Preventive 
Medical Centre under 
Department of Health, District 
People Committees and its 
local authorities, Communes 
People Committees and its 
Women Union at commune 
level, private brickmakers and 
other brickmaking enterprises, 
brick making equipment and 
service providers in Vietnam, 
Vietnam Building Ceramics 
Association, Hanoi Centre for 
Environmental Monitoring and 
Analysis (under DONRE)
Implementing Agency
Entec AG, St. Gallen –
Switzerland 
Project Location
Nam Dinh Province - Vietnam
Background
In 2000, about 80% of fired building materials (clay fired brick and 
tile) in Vietnam is producing by small-scale enterprises with 
extremely negative effects on health and environment, and 
harmful effects on social relations. In order to reduce the 
detrimental impact of traditional kilns, uncontrolled clay excavation 
and conflict between farmers and brick manufacturers, 
Government has decided that traditional kilns will be eliminated
from peri-urban areas by 2005 and from all areas by 2010. They 
are to be replaced by more sustainable brickmaking processes.
The Action Research on Energy Efficiency and Environmental 
Management in the Brickmaking Industry Phase 2002–2004 has 
resulted in a detailed analysis of 2003 on the existing 
environmental, social and economic problems of brick making in 
Nam Dinh province as well as a technological assessment of the 
four brickmaking technologies used  in Nam Dinh province. 
A number of technical options, policy instruments and 
management tools have been recommended and have been 
tested in pilot scale, validated in different brickmaking enterprises 
and finally appraised and approved for official use in Nam Dinh 
province during the Project Implementation phase 2005-2007.
Overall Goal
The transformation to sustainable – i.e. environmentally sound, 
economically viable and socially progressive – forms of 
brickmaking in Nam Dinh Province is enabled through a replicable
programme of technical solutions, policy instruments and 
management tools, in particular in the gender issues.
Current Objectives
1. The capacity of authorities in ND to manage and enable the 
sustainable development of brick-making enhanced, integrated 
with the gender issues in the policy development
2. Local brickmakers are able to improve the environmental and 
eco-performance through: appropriate technical /organisational 
support; an active local society involves the participation, 
decision-making and gender equality.
3. Brickmakers, authorities/policymakers in ND/ other provinces, 
are able to promote SB through VSBP lessons learnt
Sustainable Brickmaking Assistance in 
Vietnam
Switzerland has supported the Government of Vietnam in its 
effort aimed at promoting Vietnam's socio-economic 
transformation process in encouraging the development of 
small and medium sized enterprises, creating jobs, reducing 
unemployment and minimising health risks, especially for the 
poor in the brick sector. VSBP project enables the 
transformation to environmentally sound and economically 
viable forms of production by small–scale brick makers of 
Nam Dinh through a replicable programme of technical 
solutions, policy instruments and management tools.
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Results Achieved and Expected
• A full set of clay mapping reports and the GIS based Clay reserve maps of Nam Dinh 
province and its 9 districts;
• A comprehensive baseline data set of Nam Dinh provincial brickmaking industry 2009 
validated by the 9 district authorities as a core elements of a GIS based Information 
Resource System set up at DONRE IT Centre for effective use by sector development 
planners and district/provincial decision makers;
• A review of legal procedures for land use planning and land use allocation as a 
guideline for brickmaking business registration and land use registration;  
• A financial and economic analysis tools for brick-making investment decision making 
and accessing to financial sources; 
• A standardised VSBK enterprise model with real case study of a successful 
transformation from the VSBK to tunnel brick enterprise;
• An analytical study on alternative fuel use of un-burnt waste coal left over from thermal 
power plants for an improvement in energy and environmental performance by tunnel 
kiln enterprises in Nam Dinh
• A comprehensive assessment of brickmaking technical processes used in Vietnam, 
Laos, and Mongolia; 
• A study on socio-economic impacts of the current developments in the brickmaking 
industry sector is conducted in a typical traditional brickmaking district of Nam Dinh;
• A platform for brickmakers and brickmaking service providers link up into a network to 
exchange and share more successful business model of brickmaking enterprises in 
various provinces of Vietnam and various countries in the region;
• Relevant lessons learnt for local brickmakers in doing their business, in improving  
their acquired knowledge, skills and education for a better management of their 
business and their life.
Highlights
The GIS based data and knowledge of the local brickmaking industry together with all 
support activities enable good governance of brickmaking sub-sectoral management,
land use management and clay resource management and sustainable brickmaking 
planning at district level.
The technical and environmental management information exchange has been 
facilitated among brick makers within the province and other provinces in Vietnam. 
Information and Publications
Further information on the project are available from the project offices upon request 
and the Project Webpage at www.entec.vn
Contact
Project Office in Nam Dinh Project Office in Hanoi
5th floor, Department of Construction Room 301, 18 Tran Hung Dao Street
112 Nguyen Duc Thuan Street, Nam Dinh Hanoi, Vietnam
Tel.: +84 350 64 00 81 Tel.: +84 4 3933 4083 
Fax: +84 350 64 65 66 Direct Tel.: +84 4 3933 40 80
E-mail: kimthoa.vu@entec.vn Fax: +84 4 3933 26 88
www.entec.ch E-mail: vietnam@entec.vn
Approaches
The project follows partnership approach with participation from local authorities at 
provincial, district and commune levels, brick makers, brick–making enterprises, 
brick–making service enterprises, building ceramics association and other 
environmental monitoring and management institutions.
SWISS COOPERATION OFFICE FOR THE MEKONG REGION
Hanoi Central Office Building, 16th Floor
44B Ly Thuong Kiet Street, Hanoi, Vietnam
Tel.: + 84 4 3934 66 27 Fax: + 84 4 3934 66 33
E-mail: hanoi@sdc.net - Website: www.swiss-cooperation.admin.ch/mekong
